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Personal Statement

· Six years of CRM experience within the online gaming industry
· Proven managerial experience and as comfortable with technical details as with wider marketing strategy
· Analytical, data driven, methodical, self-motivated and organised
Experience

Head of Poker Customer Development at Ladbrokes:  Apr ‘12 to May ‘13
· The aim of this job was to manage the CRM for online poker using a team of four and a budget of approximately $1m
· This was achieved by designing the customer journey.  This started after the first deposit and took in retention, the loyalty scheme, maximising player value, and finished with reactivation.
· This role involved identifying and addressing problems, largely by data analysis.  This then fed in to the short and medium-term strategy in the form of scheduled multi-platform promotions, behavioural triggers and customer communications.
· It also involved sitting on the Network Management Board of the poker software provider.  Consisting of representatives of their four biggest customers, the Board set network strategy, prioritised the development roadmap and designed network-wide promotions.

· The latter six months were the first to see growth (+6% half on half) in the last four years
Nordic & Baltic CRM Manager at PokerStars:  Jul ‘09 to Mar ‘12
· This job consisted of creating regional CRM campaigns for eleven countries totalling over 1.2m accounts, with a budget of approximately $1m and two direct reports
· Responsibilities included the regional conversion, retention, maximisation and reactivation strategies.  This was largely done by planning and coordinating promotions, communications and live events.
· Other tasks included designing regional tournaments and testing and improving email communication
Professional Poker Player:  May ‘08 to Jul ‘09 and Sep ‘02 to Sep ‘04
· Three years and approximately three million hands played over several sites and in various formats
· Three months of the later period were spent in Las Vegas for the 2008 WSOP, with the rest of the time spent living in Tallinn to play online
Poker Operations Manager, EMEA at PokerStars:  Sep ‘06 to May ‘08
· This job was about providing expert knowledge to the European marketing department
· For example, it required keeping up with and participating in forums, advising country managers on marketing campaigns and ensuring the department was familiar with the PokerStars software, systems and philosophy
· It also involved reporting on the industry and market, managing projects such as optimising the tournament schedule for Europe, creating the company’s first regional CRM campaigns and handling events support escalations.
Poker Support Specialist at PokerStars:  Sep ‘04 to Sep ‘06
· Handling player email queries,  with an emphasis on escalated poker queries

· Included three months setting up the collusion investigation team, which looked for in-game cheating
Earlier Employment
· One year organising live and online tournaments for British Telecom’s PC gaming contractor

· Eighteen months as editor for a website reporting on live PC gaming tournaments

· One year before university in internal support for a Cisco reseller
